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A Message from the Board President & Executive Director 
  
The 2014-2015 year saw many challenges and changes.  Through the ups and downs the PEI Humane Society staff, volunteers and Board 
members have shown resilience and dedication to both the people and the pets in our communities across the Island. 
  
In September, 2014 we wished our former Executive Director, Kelly Mullaly, success with PEI 4-H as Executive Administrator.  In December 
Marla Somersall joined the Society as Executive Director, leaving her Executive Director position at Samaritan House in Brandon, 
Manitoba.  With her came her two daughters, Noelle and Sonia, their dog, Yoda and cat, Oliver.  Marla’s extensive experience, skills and 
compassionate disposition have been a welcome addition.   
  
In October Beckie MacLean, Shelter Manager, returned from maternity leave and stepped up immediately to keep the Society and Shelter 
running with the support of Cathy Kenny who graciously stayed on during our transitions in management staff.  In March we welcomed 
our new Fund Development Coordinator, Jennifer Harkness, who joins us after working with the Greater Charlottetown Area Chamber of 
Commerce.  Jennifer has quickly settled into her new role and is actively planning communications and events in addition to furthering 
donor stewardship initiatives. 
  
In a tragic turn of events, our Marketing Manager, Leanne Cail, passed away as a result of a car accident in Nova Scotia in October.  It is 
still difficult to believe that someone so vibrant and full of life could be gone so suddenly.   This has had a significant impact on everyone, 
and we continue to have her in our thoughts and close to our hearts. 
 
Our dedicated staff team has continued throughout a challenging year to provide the best care possible for the many companion animals 
in shelter. Their work is supported by committed volunteers who have donated countless hours to help with animal care.  They have 
helped with events to raise much needed funds and to foster animals who need extra attention. Our volunteers are so generous with their 
time and always willing to do that little bit extra for the animals.  
 
With all of this, our transition to governing by policy took a back seat to the operations of the shelter. Our Board  
Members stepped in, sharing their time and skills to assist through the changes. Now back on track, we plan to have  
our new governance model operational in the coming months, under the leadership of our incoming President,  
Graham Robinson.   
  
The work of the PEI Humane Society would not be possible without the continued support of people from across the  
island. We are honoured to steward your donations to the best possible use as we work toward our shared vision of  
a compassionate society where all animals are valued and treated with respect. 
   
Wendy MacIntyre   Marla Somersall 
President, Board of Directors  Executive Director 

Vance 



Our vision is a compassionate society where animals are 
valued and treated with respect. 

Our mission is to promote quality of lif e for companion 
animals through: responsible ownership, successf ul 
adoptions, education and enf orcement of companion 
animal welfare legislation in Prince Edward Island. 

Our core values are to provide programs and 
services to the community which include: 

Humanely housing and caring 
for companion animals 
 
Protecting companion animals 
from abuse and neglect 
 
Educating the community 
about responsible pet ownership 

 
Providing individuals with the tools 
they need to be responsible pet owners 

 
Protecting and promoting 
public health and safety 

Our Mission 

Our Vision 

Our Values 

Dolce  

 
The Five Freedoms of Animal Welfare 
 

Freedom from:  
 

• Hunger and Thirst;  

• Discomfort;  

• Pain, Injury or Disease;  

• Fear and Distress; and  

• Freedom to Express Normal 

Behaviour. 

 



Making a difference for Companion Animals 
Thanks  to  proper  identification  and microchips, most lost or stray dogs are  
able to be returned to their homes. Unfortunately, far fewer of the many lost   
or  stray  cats  that  arrive  at  the Shelter are ever claimed by owners. The 
PEI Humane Society offers low cost micro-chip clinics to help identify pets 
and get them home. 

 

Capacity  for  Care  changes the  landscape 
The PEIHS was one of only two shelters in Canada to participate in a pilot program  
with the Canadian Federation of Humane Societies and the University of California  
Koret Shelter Medicine Program. Capacity for Care is a model used to better meet  
the needs of the animals being cared for in shelters, based on the Five Freedoms of Animal Welfare. The program 
helped the PEIHS shelter implement changes to ensure these freedoms were given to the cats at all times and the 
results have been amazing.   
 

Cats were adopted more quickly and the staff and volunteers had more time to interact with the cats to meet their 
social needs.  Because cats were adopted more quickly, it created more space in the shelter for other homeless cats. 
 

In the month of April 2015, cats spent, on average, 14 days in the shelter before being adopted.  This has decreased 
from an average stay of 24 days in April 2014.  It’s simple, housing fewer cats at one time, while meeting all of their 
needs, saves more lives. 

 

 

Found homes 
for homeless 

pets 

846 
 

 

 

Returned lost 
dogs 

 

165 
 

 

 

Returned lost 
cats 

 

54 
 

760 

Cases were 

opened in  

2014-15 

707 

Cases were 

closed in  

2014-15 



Provincial & Municipal Contracts  
(Animal Protection & Enforcement) 

Donations 

Adoptions 

Special Events  
&  Sponsorships 

Retail Revenues 

WHERE DOES THE MONEY COME FROM? 



Fee-for-service animal 
protection contracts 

fund our by-law 
enforcement and allow 

us to respond to  humane 
complaints in the 

community. 

Continued funding from the  
Sir James Dunn  

Animal Welfare Centre 
(Altlantic Veterinary College) 

supports the Humane Dog Training 
Program and the Emergency Medical 

Fund for Homeless Animals 

Thanks to the generous 

support of  

Tuffy’s Foods (Nutrisource), 

all of the Shelter’s dry cats and 

dog food is provided at no 

charge to the Society which 

saves a considerable out-of-

pocket annual expense of 

approximately $35,000. 

We are grateful for the 
generous corporate 

sponsorships and individual 
donations which continue to 

support our financial 
sustainability 

Special events create opportunities 
for community outreach and 

education. They provide needed 
funds to ensure that we are able to 

care for the animals in shelter  



Animal Care 
Animal 

Emergencies Humane 
Education 

Dog Park 

WHERE DOES THE MONEY GO? 

The animals rely on 
many supports to 
reduce the stress of 
being in shelter 

196 Active 
Volunteers sharing 

27,000 hours of 
volunteer time to 
make a difference 
and enrich life in 

the shelter 

3000 
loads of 
laundry  

55 Foster 
Homes for 

animals 
needing 

extra care  

A team of 
13 staff 

members + 
relief staff 

$11,000 
annual for 
cat litter 

Development 



We don’t always have history of the animals coming in to our care. To ensure the 
best possible outcomes, we take the time to assess the health and behaviour of 
each animal in our care.  
 
Some animals require immediate treatment for medical emergencies and others 
require necessary veterinary care. This may involve treatment for  issues  
ranging  from  minor  injuries to diagnostic blood  work  or  x-rays. All cats, 
dogs and rabbits are spayed or neutered prior to adoption.  
 
Adoption fees help offset some of the costs of daily care in shelter. Fees are 
kept reasonable as our focus is on finding the most suitable home for the 
animals. The Fancy Feline and Dandy Dog programs allow us to find homes 
through  reduced fees supplemented by donations to the program.  

Opt to Adopt 

18 days  

average 
length of 

stay 

$ 20 

Cost of basic care 
per day 

$ 360 

for a healthy 
animal – 

Average cost 
for length of 

stay 

Adoption Fees  

Care Costs 



Providing protection for Companion Animals 

Animal protection officers provide 
coverage 24/7 responding to calls 
regarding companion animals in 
distress, strays, and situations where 
dogs may be a risk to other animals or 
humans.  
 
The PEI Humane Society provides 
contracted services in some municipal 
areas and on behalf of the Province for 
some companion animal control 
services.  
 
Information on animal control, local 
bylaws and licensing requirements is 
available from the Humane Society, 
and from  local municipal and MLA 
offices. 

 

Contracted Service  
• Charlottetown Bylaw Enforcement 
• Stratford Bylaw Enforcement 
• Cornwall Bylaw Enforcement 
• Summerside Police Services 
• PEI Department of Agriculture and 

Forestry 
• Department of Health and Wellness 
• Parks Canada 
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HUMANE, STRAY AND DANGEROUS DOG INVESTIGATIONS 

Dog Bite 

Dog at Large 

Dangerous Dog 

Humane  

Number of investgations by category 

 
40,000 Kms  

Logged for 
Investigations 

this Year 

366  

Cruelty 
Investigations 

Completed 

342  
By-Law 

Investigations 
Completed 

42  
Dogs & Cats 

Seized for 
Humane 
Reasons 



 

 

Community Partnerships 
 
Companion Animal Welfare Initiative 
• Sir James Dunn Animal Welfare Centre 

(AVC) 
• PEI Department of Agriculture and 

Forestry 
• Spay Aid 
• Cat Action Team 
• PEI Veterinary Medical Association 
• PEI 4-H 
• PEI Humane Society  

 
The purpose of CAWI is to improve the 
welfare of companion animals in PEI by 
developing and implementing educational 
strategies to raise public awareness about 
good companion animal care practices. 
 
CAWI is currently developing a plan to 
address the cat population on the island 
and how best to manage it 
 
 
 



Companion Animal Welfare 
Partnerships and Programs 

CAWI – 
community 
education 
focused on 

animal welfare 
issues 

CAWI – Cat 
Population 

planning with 
partner 

organizations 

Senior’s College 
Animal Welfare 
Course offering 
basic education 
about pet care 
and wellness 

Capacity for Care (C4C) 
Managed intake and population at the shelter, larger kennels, stress 
reduction to  reduce disease, provide better care and get cats homed sooner 
and more successfully 

Working Cat 
Program 

Seniors for 
Seniors 

Adoption events 

Managed Intake 

Larger kennels 
for better health 

Enrichment  

Getting Pets Home 

Microchip Clinics 

Low cost micro-chipping 
clinics held throughout the 

year 

Dog Licensing Initiative 

Education about the 
importance of a license  



We thank our generous donors, and sponsors for 
contributions and gifts-in-kind of  

$1500 or more in 2014-15 

Craig Bradley 

Charles Dewar 

Global Pet Food Stores Inc.   

Halliwell Consulting 

Linda Keane 

Anne MacDonald 

Neil Robinson 

Doug Shackell 

Summerside Tax Centre Social Committee 

United Way of PEI 

Diane J. Walmsley 

 

          McInnes Cooper 

Michael Poczynek 

Investors Group    

Garment Depot 

Estate of Thelma MacDonald 

Estate of Ilse Williams 

Estate of Mary N MacInnes 

Dr. Steven D. O’Neill                                      

Estate of Mary Beth Harris 

          Estate of Margaret Ruth Hillman Peake  

 

<a href="http://cliparts.co">Clip arts</a> 



Staff Team 2015 

Executive Director  
 Marla Somersall 

 
Development Coordinator 

Jennifer Harkness 
 

Office Administrator 
Lesa Donnelly 

 
Adoption Intake Coordinator 

Erin Mullen 
 

Shelter Attendants 
 Tammy Bevan 
Jen Champion 

Jossie Ehler 
Chantal Van Kouteren 

 
Relief Shelter Attendants 

Trudy Moffat 
Breanna McCloskey 

Laura Bradley 
Deb Quaid 

Christine Leavitt 
 
 

Shelter Manager  
Beckie MacLean 

 
Shelter Veterinarian  

Dr. Rhonda MacDonald  
 

Animal Protection Officers 
Doug Burkholder 

Jeff Barrett 
Donna Marie 

 
Relief Animal Protection 

Officers 
John MacDonald 
Kim MacMillan 

 
Clicker Trainer Coordinator 

Anne Woodbury 
 

Clicker Trainers 
Cassandra Mellish 

Genevieve Machum 
Danelle Capobianco 

PEIHS Board of Directors 
 

Officers 
 

Past President 
Margaret Gladstone 

 

President 
Wendy MacIntyre 

 

Vice President 
Graham Robinson 

 

Treasurer 
 Jamie Arsenault   

   

Secretary 
Janet Prentice  

(served until May 2015) 
 

Members 

 Claudette Bishop 

George Stewart 

Tom Keeler 

Doug Shackell 

Judy Shaw 

Karen Chin 

Shannon McNutt (Served until 
May 2015) 

 



 
The financial statements presented in the annual report are presented in a 
manner consistent with the prior year.  The financial statements for the PEI 
Humane Society (PEIHS) are an essential resource playing a significant role in 
daily decision making. As a Not- for-Profit entity, PEIHS provides services for 
companion animals and the general public which is restricted by the 
resources generated through the year.  Continuous preparation of budgets 
and analysis of financial reports, allow directors to have a constant 
awareness of the Society’s financial state and determine how to invest 
available resources to drive our mission as a society. 
 
Revenues 
 
In the 2014-2015 fiscal year PEIHS has seen a decrease in revenues from the 
previous period.  With a number of unfortunate events happening during the 
year the decrease was partially out the control of the shelter.  The main 
reason for the decrease over the year is due to the decrease in special events 
and miscellaneous.  The previous year had additional revenues associated to 
miscellaneous due to the collection of payments for seized animals to 
reimburse the shelter for expenses occurred.  Donations and memoriams 
continue to be a major driving force.  It shows the communities strong 
response to the work performed by the shelter.  In the upcoming years it will 
be important for the PEIHS to strengthen the relationship with the 
community to continue to maintain and grow this revenue stream. 
 
Acting as a public service provider, PEIHS is engaged with ongoing contracts 
with both provincial and municipal bodies, generating $331,380 during the 
year.  The shelter must continue to build on these relationship to help ensure 
a strong future.  Over the past year the provincial government has been 
working with the shelter to try and help identify new revenue streams and 
look at cost cutting areas to help with this. 
 
During the year the PEI Humane Society received bequests in the amount of 
$38,276.  This amount has helped the shelter during a tough financial year 
come out with a deficit of $7,632.  Without these funds the financial impact 
of the current year would have a much more severe effect on operations on 
a go forward basis.  These funds are typically not budgeted for as they should 
be treated as a surplus and not a guarantee. 

 
Expenses 
 
In the past fiscal year, PEIHS has generated total expenditures of $780,197, 
which is very similar to the previous year, and a decrease from the budget of 
approximately 5.5%. During the year there was a total variance of $46,459 
from the budgeted number.  This decrease from the budget is related to the 
decrease in the veterinary supplies and services, maintenance and wages.  
The decrease in these expenses have helped shelter some of the effects of 
the decreased revenue discussed above.   
PEIHS is still heavily reliant on hours donated by volunteers which are 
essential to the daily operations of the Shelter.  This volunteer assistance 
allows Shelter staff to focus on reducing costs. Without the countless hours 
donated by volunteers within the shelter the number and quality of the 
services offered at the shelter would be greatly affected.  While these 
volunteer hours are not reflected in the financial statements they are 
invaluable to the organization. 
 
Financial Position 
 
In the current year, the PEIHS had deficient revenues over expenses of 
$7,632.  As discussed above, it was a difficult financial year for the shelter for 
a number of factors beyond their control.  In the 2015-16 fiscal year the 
PEIHS will need to maintain focus on the budget and stay within its 
parameters to ensure the ability to continue to service the community. The 
board will continue to ensure budgets are created on a break even basis or 
with small surpluses to ensure the long-time viability of the organization.  
The PEIHS continues to be a strong organization that is committed to meeting 
its goals in a cost efficient manner, while being proactive in its marketing 
endeavors to continue to raise awareness.  
  
Respectfully submitted, 
  
Jamie Arsenault, CA 

 

PEI Humane Society: Treasurer’s Report 



Prince Edward Island 

Humane Society 

Financial  Statements 

For the Year Ended March 31, 2015 











The PEI Humane Society does not receive any funding from Government 
for shelter or veterinarian operations. We continue to look for new ways to 
provide the best possible care creatively and efficiently with the funds we 

have available from our donors, supporters and events.  
 

Thank you to the community for your continued support.  
 
 
 
 
 
 
 
 
 

For more information about the PEI Humane Society  
call (902) 892-1190  

check us out online at www.peihumanesociety.com 
visit us at 309 Sherwood Road:  

Monday to Friday: 11:00 a.m. – 5:30 p.m.  
Saturday: 10:00 a.m. – 4:00 p.m.  

Sunday: Closed 


