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President ’ s  Foreword  
Margaret  Gladstone  

As the organization that provides protection for companion animals in PEI, 

every year presents unique challenges. As you will read in the reports 

presented by the Society’s staff, we continue to face a pet overpopulation crisis 

in PEI, which means that unwanted animals are being born with no plan for 

their future. Economic necessity continues to have an impact on owned animals 

that are surrendered into our care as residents relocate to other parts of Canada. 

Unexpected events such as illness, marital, and personal crises also often result 

in animals coming to the Shelter. This year, more than 1600 animals entered our 

facility for one or more of these reasons. 

 

Our Animal Protection Officers work every day of the year to provide a unique 

and very demanding service that no other organization in PEI offers. Through 

public education and enforcement of PEI’s animal welfare legislation, the 

PEIHS works with pet owners who are experiencing difficulties to help them 

resolve issues and keep animals in their homes in improved conditions.    

 

Despite challenges, we continue to celebrate major 

achievements such as the 884 adoptions that were 

completed this year and the 212 lost and stray animals that 

were returned to their owners. We were delighted when 

our annual campaign once again exceeded its goal and our 

generous supporters helped us raise the funds necessary to 

purchase 12 new “cat condo” kennels to complete our cage 

replacement project.  

 

It has been my distinct pleasure to fulfil the challenging role of President this 

year - a journey I began as a volunteer dog walker in 2009. Our Board of 

Directors strives to provide strategic direction and foresight to the Society, and 

in this spirit, our Board welcomed a number of new volunteer members from 

the community this year.   

 

I hope you will find the information in our Annual Report informative and 

inspiring and that it encourages you to lend your support to this deserving 

organization in whatever way you can. 

 

 

 

 

Margaret Gladstone 

President, Board of Directors 

“This year more than  

1600 animals  

entered our facility.”   
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Executive Director’s  Report  
Kel ly Mul la ly  

Reflecting on this past year, it is clear there is still much for us to accomplish, yet a 

great deal to celebrate. Our “small but mighty” staff continue to meet and exceed the 

demands of our unpredictable work. Animal sheltering is physically and mentally 

demanding work. I am constantly impressed by the ability of our staff to demonstrate 

tenacity, compassion, and care on a daily basis.  

 

We find inspiration in the support from our many donors and supporters. It seems that 

each week there is a new business or individuals coming in to deliver money they’ve 

raised or items from our “Wish List.” Anyone visiting the Shelter will recognize our 

volunteers, sporting bright yellow t-shirts and assisting with every aspect of our work, 

including the physical care but also the mental health of the animals that are adjusting 

to their temporary home. Unfortunately, there are simply no monies in our budget to 

fund a staff Volunteer Coordinator. We were honoured that a very special young lady, 

Kylee Stewart, took on this complex task on a voluntary basis. Kylee spent countless 

hours leading orientation and training sessions, in addition to her high school studies. 

We will miss her dearly when she leaves the Island to study in animal care this fall. 

 

Our membership in the Canadian Federation of Humane Societies (CFHS) provides an 

opportunity for us to have a national voice for animal welfare. We are participants in 

the Federation’s national Cat Overpopulation Task Force which has, among other 

things, conducted a nation-wide survey that resulted in the first-ever “Cats in Canada” 

report. This report is the first step in a multi-faceted program which is intended to 

make an impact on lowering the number of cats brought into shelters each year. We 

were honoured to co-host a webinar with the CFHS and the Sir James Dunn Animal 

Welfare Centre, featuring renowned epidemiologist Dr. Margaret Slater, with 

participants from around the globe. 

 

We are also proud of our continued collaboration with members of Island animal 

welfare organizations, such as: SpayAid PEI, Cat Action Team, Sir James Dunn Animal 

Welfare Centre, the PEI Veterinary Medical Association, and the Department of 

Agriculture. Together, we have founded the PEI Companion Animal Welfare Initiative 

(CAWI) which hosts “Pet Talk,” a monthly column in The Guardian, and “Pets and 

People,” a monthly segment on CBC radio. We are also continuing our joint effort to 

review and revise existing provincial animal welfare legislation. 

 

Thanks to the leadership of Past-President Lucie Morin, we were able to complete our 

job classification project, one in a series of initiatives undertaken to bring better 

governance to the organization at the staff and Board level. We are grateful for her 

many contributions during her term on the volunteer Board of Directors. 

 

I believe companion animal welfare is increasingly gaining momentum in the spectrum 

of community social values. The Society will mark its 40th anniversary in 2014, and I 

can think of no better time to encourage all readers of this document to join us in 

making more of a difference in the lives of these deserving creatures. 
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Shelter Manager’s  Report  
Beckie MacLean ,  RVT 

The PEIHS is the only shelter for companion animals in the province, but we are 

also much more than a housing facility. The Society provides emergency medical 

care for homeless animals; animal protection services throughout PEI 24 hours a 

day, 7 days a week; educational opportunities for the public and a variety of 

community groups, schools, and co-op programs; shelter medicine training for 

veterinary students; participates in animal welfare collaborations; and facilitates 

pet identification clinics. Our success in providing these animal welfare services 

relies heavily on compassionate and committed individuals, many of whom are 

volunteers and donors. We could not continue to care for the numerous 

companion animals in need in PEI without their dedication and generosity.   

 

One of the most noteworthy changes within the Shelter this past year as a result of 

our donors’ generosity was the purchase of new, larger housing kennels for our 

cat adoption rooms: Kitty Corner, and Kitty City. These kennels are costly, but 

their value in providing the cats in our care with a more appropriate space to eat, 

sleep, and stretch comfortably goes a long way: they help keep the cats healthy 

and happy, which improves their chance of finding a new home. 

 

The PEIHS is pleased with the relationships we have established with other 

provincial stakeholders in animal welfare. We are very grateful for the hard work 

of Dr. Anne Marie Carey at the Atlantic Veterinary College who was successful in 

getting the Humane Dog Training grant renewed for a 12th year. This grant, 

provided by the Sir James Dunn Animal Welfare Centre, places veterinary 

students in training and counselling positions at the PEIHS. The students share 

their skills to provide behaviour services to the Shelter, adoptive families, and to 

enrich the lives of the dogs in our care.  

 

The PEIHS would like to extend sincere thanks to Royal Canin, who have been 

very generous with their support of the Shelter as the sole provider of our dry cat 

and dog food for 5 years. Unfortunately, Royal Canin has discontinued their 

shelter feeding program and will no longer be supplying the PEIHS with dry food. 

It is becoming increasingly difficult for pet nutrition companies to provide animal 

shelters with free food products, and this will result in a significant financial strain 

on the organization going forward. We are currently working to secure another 

company to work with on a feeding program. This will not be a free program so 

we are also in the process of creating a sponsorship program to assist in 

subsidizing the cost of the over 10,000 lbs of dry food that we feed the animals in 

our care annually. 
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“We have seen an 
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The PEIHS is contracted by several municipalities in the province to enforce Animal Control Bylaws. This 

involves: cases of dogs roaming off-leash, transporting stray dogs to the Shelter and working to find their 

rightful owners, licensing of dogs, and barking complaints. Our Animal Protection Officers (APO) are also 

sworn to enforce the provincial Dog Act and the Companion Animal Protection Act (CAPA), which involves 

cases of companion animal abuse, neglect, abandonment, inadequate shelter, and medical concerns. We have 

seen an increase in the seriousness of the cases being reported to the PEI Humane Society and are pleased 

with the level of concern from members of the public regarding animal welfare issues. Due to the increasing 

demand on our APOs this past fiscal year, the PEIHS expanded the hours of one of our three part-time APO 

positions to full-time. 

 

In 2012-2013, our officers investigated 772 cases across the Island, 374 of which were investigated under 

CAPA. Many of the cases we investigate are resolved by educating the individuals involved as to their 

responsibilities as pet owners in PEI. However, we are witnessing an increase in the level of involvement 

required in many of these complicated cases and we often work closely with other provincial agencies, such 

as the Dept. of Agriculture, Child and Family Services, the Chief Public Health Office, and Fish and Wildlife, 

in order to successfully resolve the concerns. 

 

This past year we took the lead on an investigation that resulted in an animal owner being sentenced under 

CAPA, after pleading guilty to charges of wilfully neglecting 20 cats. This owner was sentenced to two years 

probation and prohibited from owning or being responsible for the care of any animals for two years. Many 

of the cats seized through this investigation were successfully rehabilitated and re-homed by the PEI Humane 

Society.   

 

Animal Protection Investigations 
 

 

 

 

Animal Protection Services Investigations 2012-2013 

Jurisdiction Authority Investigations 

Provincial Jurisdictions Provincial Dog Act/Dangerous Dogs 72 

Province-wide Companion Animal Protection Act (Humane) 374 

Charlottetown Dog Control Bylaw 175 

Cornwall Dog Control Bylaw 33 

Stratford Dog Control Bylaw 59 

Summerside Police Stray dogs and cats transferred to the shelter 36 

Other 

For the record, Health & Soc. Services, Non-Contract 

Areas 23 

 Total Investigations 772 
   

Shelter Manager’s  Report  
Cont inued 
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Animal Statistics 
 

The number of animals moving through our doors has remained relatively consistent in 2012-2013 in 

comparison with the previous two years. We admitted 100 fewer animals this past fiscal year. The most 

noticeable decreases were the number of stray dogs and the number of owner surrendered cats (reflected in 

the charts below). Unfortunately, there were fewer animals released from the Shelter through adoption or 

being claimed by an owner. The number of cats being released remained steady, while we saw fewer dogs 

adopted and fewer dogs claimed by owners. 

 

While our goal is always to decrease the number of animals admitted to the Shelter and increase the number 

of animals released, the most concerning statistic continues to be the number of stray cats admitted to the 

Shelter that are not claimed by an owner. Only 5.1% of stray cats admitted to the Shelter were claimed by an 

owner in 2012-2013, compared to 57% of stray dogs claimed. While we certainly admit more feral (wild) cats 

than we do dogs, this is not reflected accurately in the low number of cats being claimed. A very high 

percentage of stray cats admitted to the Shelter are clearly house cats. There are several factors that need to 

change in the community to assist us in returning more of these cats home. Pet owners need to be equally 

diligent about identifying their cats with collars, tags, and microchips, as they are with their dogs. When a 

person’s cat goes missing, it is critical that they make all efforts to look for their lost pet. Too many people 

assume that their cat was picked up and taken into the home of a Good Samaritan, or that the cat met a 

traumatic end by being hit by a car or injured by a wild animal. More often than not, someone picked up their 

unidentified pet and brought it to the PEIHS and their cat is waiting in a kennel for their family to come find 

them. These situations are all too common at the PEIHS and we will be working with other animal welfare 

organizations in PEI to increase the awareness of cat owners about the importance of identifying their 

beloved feline friends. 

 

The number of animals euthanized at the PEIHS in 2012-2013 is down slightly. We are always pleased with 

even the smallest decrease in this statistic but there is a long way to go in dropping this number much 

further. The small decrease this year may be as a result of the decreased number of overall animals admitted 

to the PEIHS over the year. 

Shelter Manager’s  Report  
Cont inued 
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Annual  Stat is t ics  

 

 

Intake Totals Per Year 

  2009/2010 2010/2011 2011/2012 2012/2013 

Dog: Owner Surrender 215 209 182 178 

Dog: Stray 323 354 371 302 

Dog: Returned to Shelter 35 33 30 26 

Dog: Seized 95 32 11 3 

Dog: Transferred in     7   

Total Dog Intake 668 628 601 509 

Cat: Owner Surrender 286 222 299 238 

Cat: Stray 814 735 701 762 

Cat: Returned to shelter 29 24 32 32 

Cat: Seized 12 2 10 21 

Total Cat Intake 1141 983 1042 1053 

 
    

Other: Gerbil, rabbit, hamster, degu, etc. 
 

54 51 61 41 

Total Intakes All Species 
 

1863 1662 1704 1603 
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Live Release Rate is the percentage of the total number of animals admitted to the Shelter, that were adopted or claimed by their owner.  

This is a year to year comparison of the Live Release Rate, for the past five years.   

Adopted/Redeemed totals per year 

  2009/2010 2010/2011 2011/2012 2012/2013 

Dog Adopted 430 358 322 244 

Dog Returned to Owner 144 177 190 172 

Total Dogs Adopted / Returned to Owner 574 535 512 416 

  

        

Cat Adopted 465 575 585 600 

Cat Returned to Owner 33 38 48 39 

Total Cats Adopted / Returned to Owner 498 613 633 639 

  

        

Other: gerbil, rabbit, hamster, degu, etc. 42 42 39 41 

Total Animals Adopted / Returned to Owner 1114 1190 1184 1096 

Euthanasia Totals per year 

  2009/2010 2010/2011 2011/2012 2012/2013 

Dog 193 95 97 86 

Cat 509 362 414 391 

Other: gerbil, rabbit, hamster, degu, etc. 149 6 15 3 

Totals 851 463 526 480 
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She lter Veterinar ian ’s  Report  
Danie l le Dunn, DVM  

The PEI Humane Society’s doors are open to any companion animal that needs help.  

 

As an open-admission shelter, we take in every animal regardless of breed, age, 

temperament or medical condition. Animals enter our Shelter as aged, injured, ill, or 

aggressive strays or surrendered pets whose owners can no longer care for them. 

Neglected and abused animals may require protective custody and others have 

simply been abandoned. Each day we see animals whose situations are beyond the 

scope of imagination; ailments and hurts that cannot be cured. Even though we 

cannot save them all, we always try. Regardless of the hardships they have endured, 

we believe all animals deserve a second chance at a good life. 

 

For more than ten years the Society has 

benefitted from a generous grant entitled 

Medical and Surgical Care of Homeless 

Animals made available by the Sir James 

Dunn Animal Welfare Centre at the 

Atlantic Veterinary College (AVC). Each 

year approximately $25,000 is made 

available to fund veterinary services for 

stray and surrendered animals receiving 

treatment at the AVC. The Veterinary 

Teaching Hospital at the College also 

contributes a significant discount on each invoice for its services so that countless 

animals have a second chance. In my role as Shelter Veterinarian at the PEI Humane 

Society, I oversee the care of each patient. I am in constant communication with our 

Animal Protection Officers, Shelter Manager, AVC interns and students, as well as 

our roster of foster parents. 

 

This year an ambitious third-year AVC student, Karyn Carlson (DVM Class of 2014) 

formed the student chapter of the Shelter Veterinarians Association at AVC. This 

active student club held fundraisers, organized 

volunteer shifts to mentor with me at the Shelter, and 

fostered countless animals from the Society. The 

capacity to integrate eager veterinary students into 

our Shelter program has endless possibilities.  

 

This year I joined the council of the PEI Veterinary 

Medical Association as its Animal Welfare 

representative. This group of eight Island 

veterinarians meets monthly and serves as a great 

source for me to communicate with the entire 

veterinary community in PEI about animal welfare 

and Shelter matters.  

“Regardless of the  

hardships they have  

endured, we believe all  

animals deserve a second  

chance at a good life.” 
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Marketing and Development Manager ’s  Report   
Leanne Cai l  

In this fiscal year the Shelter received a total of $290,605 in donations. This was an 

11% increase over donations received last year. This increase was due in part to a 

very successful annual campaign. The No Place Like Home campaign focussed on 

the efforts made by the PEI Humane Society in the community to raise awareness 

about companion animal welfare and all that we do to help lost, abandoned, and 

homeless animals in our province. New to the campaign this year was the option to 

make a donation online.  

 

The PEI Golf Tournament was a new event and one of our larger fundraising 

initiatives this year. It proved to be a successful day for golfers and Shelter animals 

alike, raising over $10,000, despite the inclement weather. The 2013 tournament, 

taking place Sept 8, promises to be an even bigger success at our new venue, Fox 

Meadow Golf Course. 

 

Popular events this year included our annual favorites such as:  Microchip Clinics, 

Santa Pix, Family Pet Portraits, Somebunnies, and the Dinner Bowl. Pennies for 

Paws is a new campaign that was born out of the demise of the Canadian penny. 

With so many pennies lying around most households, this seemed like a great way 

for people to dispose of this no longer useful coin and make a donation to a worthy 

cause. Another new and tasty fundraising opportunity was National Cupcake Day, 

which we plan to organize again in the coming year.   

 

We continue to make great use of social media as yet another tool to reach new and 

existing supporters. With over 5000 followers on our Facebook page, our Featured 

Pet, which appears daily on both our Facebook and website pages, has become a 

daily must see. Our website continues to be a strong tool for PEIHS to remain 

connected to Islanders. 

 

For the 2013-2014 fiscal year, we will focus on building the 

brand that is the PEI Humane Society by raising awareness 

of our Shelter and our programs in both the business and 

public sector, forming long-term relationships within the 

PEI business community to fund our financial 

sustainability. 

 

I look forward to my new role as Marketing and 

Development Manager and would like to thank Contract 

Development Coordinator Sophia Ball for her hard work 

and dedication during her time with the PEIHS this year.  

“We continue to 

make great use 

of social media 

as yet another 

tool to reach 

new and  

existing  

supporters.”  
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Treasurer ’s  Report  
Jamie Arsenault ,  CA  

The financial statement presented in the annual report is consistent with the prior 

year. The financial statement for the PEI Humane Society (PEIHS) is an essential 

resource that plays a significant role in daily decision making. As a Not-for-Profit 

entity, PEIHS provides services for companion animals and the general public which 

is restricted by the resources generated throughout the year. Continuous preparation 

of budgets and analysis of financial reports allows directors to have constant 

awareness of the Society’s financial state and determine how to invest available 

resources to further our mission as a Society. 

 

Revenues 

 

In the 2012-2013 fiscal year, PEIHS saw a 3% decrease in revenue from the previous 

period. The primary decline in the year was revenue from Shelter receipts dropping 

by $43,269. This was offset by an increase in donations during the year of $20,380. 

Although there was a decrease in revenue from the previous year, the fiscal year did 

see an increase in revenue from the budgeted number. The increase from the 

budgeted number was $4,229, which demonstrates the focus of the board and staff to 

ensure budgeted targets get met.    

 

The Board of the PEIHS strives to be very efficient at acquiring fundraising dollars, 

with the goal to bring the most revenue into the organization as possible. In light of 

this, the PEIHS has begun to monitor fundraising costs by evaluating the cost to raise 

every $100. In the 2012- 2013 fiscal year, it cost PEIHS $25.67 to raise each $100 

through donations and special events. This is an improvement from a cost of $26.49 

in the prior period.   

 

Acting as a public service provider, PEIHS is engaged with ongoing contracts with 

both provincial and municipal bodies, generating $317,441 during the year. In 2010-

2011, PEIHS entered into a 3-year contract with the City of Charlottetown and 

currently renews contracts with other municipalities on an annual basis. Although 

contract revenue totaled 39% of receipts in the year, expenses associated with the 

public service continue to increase. In response to these increasing costs, the PEIHS 

will continue to negotiate contract terms to better facilitate the needs of the service 

provided. 

 

Expenses 

 

The PEIHS generated total expenditures of $776,124, a modest increase of less than 

1% from the prior period, and a decrease from the budget of less than 1%. A variance 

of $4,323 from the budgeted number shows the staff and board’s dedication to 

following the annual budget. PEIHS is still heavily reliant on hours donated by 

volunteers which are essential to the daily operations of the Shelter. Volunteer 
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Treasurer ’s  Report   
Cont inued 

assistance allows Shelter staff to focus on reducing costs. The Society has demonstrated 

this by decreasing veterinary service expenses for the second straight year from $82,530 

to $78,242 in 2012-2013. Part of the reason for this decrease is the objective to move 

animals to homes as quickly as possible. By focusing on this task, the costs associated 

with animals at the Shelter, such as veterinary supplies and services have dropped, but 

there is a decrease in Shelter receipts as more focus is put on reducing housing times 

for animals by having promotions and specials for adoptions.    

 

Another area the Board of Directors focused on during the year is the level of 

administrative costs. Administrative costs are evaluated as a percentage of the total 

expenditures of the organization. In the 2012-2013 fiscal year, administrative costs were 

7.67% of total expenditures. This cost remained relatively consistent with the previous 

year’s costs of 7.49%. The PEIHS is committed to maintaining this ratio and looking for 

other ways to focus its resources on servicing the public.  

 

Financial Position 

 

In the current year, the PEIHS had excess expenses over revenues of $10,220, which 

was better than the budgeted deficiency of expenses over revenues of $27,590. By 

maintaining focus on the budget throughout the year, the PEIHS was able to stay 

within its budgeted parameters while continuing to serve the community. On a go 

forward basis the Board will look to ensure budgets are created on a break even basis 

or with small surpluses to ensure the long-time viability of the organization. The 

PEIHS continues to be a strong organization that is committed to meeting its goals in a 

cost efficient manner while being proactive in its marketing endeavors to continue to 

raise awareness.  
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Board of Directors & Corporate Object ives  
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Executive 
 

Margaret Gladstone, President 

Lucie Morin, Past-President 

Claudette Bishop, Vice-President 

Jamie Arsenault, Treasurer 

Linda Keel-Hale & Shannon McNutt, Secretary 
 

Directors  
 

Len Currie, David Rogers, Graham Robinson, George Stewart, Laura Lloyd 

 
Objectives 

 Secure financial stability and a zero-based budget by  

developing new sources of funding and expanding existing funding streams. 

 Improve animal care education in the community.  

 Continue our program of building and facility  

improvement. 

 Improve the quality of care for Shelter animals. 

 
Mission 

The PEI Humane Society will provide programs and services to the community 

which assist in: 

• humanely housing and caring for companion animals 

• protecting companion animals from abuse and neglect 

• protecting and promoting public health and safety; and 

• educating the community about responsible pet ownership 



Income & Expenses  

Where Does the Money Come From?

Provincial and Municipal Contracts 42%

Donations 31%

Adoptions 14%

Special Events & Sponsorships 7%

Impounds, License Fees, ID Tags 3%

Retail Pet Store & Misc. 1%

Pet Surrender Fees - All Animals 1%

Dog Park Registration <1%

Operating Expenses   
16%

Animal Care Expenses
Animal Care Supplies, 

Vet Supplies, Vehicle Gas & 
Repairs,  Insurance 

29%

Development       
Expenses

2%

Wages

53%

Where Does the Money Go?

Animal Care 64%

Animal Emergency Care 14%

Development 10%

Humane Education 7%

Operating 4%

Dog Park 1%

Wages by Program
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309 Sherwood Road 

Box 20022 

Charlottetown, PE C1A 9E3 

902.892.1190 

www.peihumanesociety.com 

Contact Information 

This Annual Report was 

created in digital-only 

format in order to save 

paper and print costs. 

 

A printed version of the 

report can be obtained  

by contacting the  

PEIHS directly with 

your request. 

 

Photos courtesy of:  

Shelly Connell  

Photography, Len  

Currie, Linda Lucker, &  

Ellagant Photography.  




