




Our Values 

Humanely housing and caring for companion animals; 
Protec ng companion animals from abuse and neglect; 

Educa ng the community about responsible pet ownership; 
Providing individuals with the tools they need to be respon-

sible pet owners; and 
 Protec ng and promo ng  

public health and safety 

Our Mission 
Our mission is to promote quality of life for 
companion animals through responsible 
ownership, successful adop ons, educa on 
and enforcement of companion animal    
welfare legisla on in Prince Edward Island. 



Organiza onal Health 

Revenue growth 
Sound opera onal management 
Board Stability 

      Brand integrity (reputa on management) 

Public Engagement  

Educated public on companion animal welfare 
PEIHS is viewed by the public as an authority/

resource on companion animal welfare 

Animal Welfare  

 Op mum care for companion animals requiring 
temporary shelter 

The Five Freedoms of Animal Welfare  

Freedom from:  

 Hunger and Thirst;

• Discomfort;

• Pain, Injury or Disease;

• Fear and Distress; and

• Freedom to Express Normal Behaviour.



Capacity for Care 

We con nue to see the results of the Capacity for Care program designed to manage cat intake and popula on at 
the shelter focusing on stress reduc on to reduce disease, provide smarter care and get cats homed sooner and 
more successfully. 

The number of cats cared for remains constant, but we no longer have excess numbers in shelter at once, and cats 
are healthier as a result . Reducing stress, managing intake, having fewer cats in shelter and finding adop ve homes 
more quickly are proving successful. Volunteers are so generous, spending play and exercise me with the cats 
every day.  

The PEI Humane Society was a pilot site in Canada and the program is a success. The cats are the winners. Even more encouraging is the 
con nued expansion to other shelters across the country. Again we thank the team from UC Davis Koret Shelter Medicine Program for 
giving so generously of their me and knowledge to make this program happen. 

Posi ve Dog Training Program with AVC 

The PEI Humane Society is fortunate to have a wonderful working rela onship with the Atlan c Veterinary College. Part of that partnership 
involves a program that offers 3rd and 4th year vet students who work with experts from the College and our staff team to introduce 
posi ve training with the dogs in our care. The Clicker Trainers do an in-depth behavioural assessment with each dog, which allows us to 
iden fy any areas of risk, concern or further training work that is required. Many dogs that end up at the PEI Humane Society are here 
because they have behaviours that were not tolerated, and o en have been rehomed several mes before reaching our door. The impact of 
mul ple approaches to unwanted behaviour can prove very difficult to reverse.  The assessment allows us to ensure that they are safe to be 
in the community, that we can correct or work with unwanted behaviours and that we can successfully rehome these dogs so that they find 
a consistent and caring home.  

Working Cat Program  - cats who are not suited to being house cats will do be er in a barn or other environment. Cats are vaccinated, 
spayed or neutered and adopted to situa ons that be er meet their needs.  

Fancy Felines and Dandy Dogs - thanks to donor support, we can reduce the adop on fees used to cover part of the care of cats who have 
not found a home. Older cats and those who have just not been selected for adop on are adopted for a reduced fee. Dona ons help cover 
the cost of some of their care.   



Animal Protec on  

2015‐16  

 

Cases opened   694 

Cases Closed    617 

Cruelty Inves ga ons  345 

By Law Inves ga ons 307 

Dogs at Large 78 

Dog Bites         55 

Dangerous Dog: 71 

Dogs Seized: 13 

Cats Seized: 17 
 

 

Animal protec on officers provide coverage 24/7 responding to calls regarding companion 
animals in distress, stray or lost dogs, and situa ons where dogs may be a risk to other ani-
mals or    people. 
 
The PEI Humane Society provides contracted services for some companion animal control 
services. 
 

 Charlo etown  
 Stra ord 
 Cornwall 
 Summerside Police Services 
 PEI Department of Agriculture and Fisheries 
 Department of Health and Wellness 
 Parks Canada 

 
Informa on on animal control, local bylaws and licensing requirements is available from the 
Humane Society, and from  local municipal offices. 
 
Working with the community to ensure the safety of animals and people is most important. 
With increased numbers of dog bite and dangerous dog cases coming in, the importance of 
clearly established animal control requirements in communi es is an important first step. 
We con nually see the benefits of posi ve reward and force free based training methods, 
and encourage people to seek out this humane training early in the rela onship with a new 
dog.  
 
Animal Protec on Officers work first to educate the public and companion animal owners 
on the risks to their pets, the risk to the community and the legal requirements when there 
are problems. Ideally, this resolves issues before they become something more serious.  
 
Our aim is to keep animals safe in the community and the community safe with their ani-
mals.  



855 cats came 
through our 

doors this year 

When cats are micro‐chipped or          
registered, we may get them safely 
home without ever entering the 

Shelter. Very few cats have                
iden fica on 

53 cats    
returned home  

662 cats were     
adopted 



345 dogs came 
through our 

doors this year 

More dogs than cats are
microchipped. 

Microchipping and licensing means 
dogs can get home without ever    

entering the shelter 

143 dogs 
returned home  

159 dogs were     
adopted 



 

 

 

 

40,000 kms logged for Inves ga ons 

345 Cruelty Inves ga ons Completed 

307 By‐Law Inves ga ons Completed 

30 Dogs and Cats seized for Humane Reason 



 

The animal intake sta s cs in 2015-2016 have shown an encouraging trend,  decreasing by approximately 100 animals admi ed per year over the 
past few years.  The number of dogs and cats Returned to Owner (RTO) has been very encouraging as well with 83% of dogs  and 9% of cats RTO 
this past year, likely due to the increase in educa on and awareness regarding the use of collars, tags and microchips.    

Even though intake has decreased again this year, the total number of dogs and cats adopted has increased as compared to the previous year.    
Although we have seen an increase in dogs with behavioral issues surrendered to the shelter In the past year, many of these dogs have been 
helped due to the knowledge, skills and dedica on of our staff, AVC Clicker Trainers and volunteers.   Our cat adop ons also increased compared 
to our last fiscal year even though our total cat intakes were lower.  This can be a ributed to the con nued use of the Capacity 4 Care program 
and our managed stray intake protocols.   

The PEI Humane Society is contracted by several municipali es in the province to enforce their Animal Control Bylaws.   Our Animal Protec on 
Officers are sworn in to enforce the provincial Dog Act and the Companion Animal Protec on Act (CAPA) which involves cases of companion ani-
mal abuse, neglect, abandonment, inadequate shelter and medical concerns.   In 2015-2016 our Animal Protec on Officers opened (new) and in-
ves gated 694 cases and closed 617 cases.    Although the number of new cases decreased slightly from the previous fiscal year, the level of com-
plexity and the APO resources required in many of these complicated CAPA and Dog Act cases con nues to increase.   Of the 694 new APO cases 
last year 346 were Humane Complaints, 124 were Dog Act and 183 fell under Bylaws.  Due to the complexi es of some cases, we o en work in 
coopera on with other provincial agencies, such as the Dept. of Agriculture and Fisheries, Adult Protec ve Services, Child and Family Services, the 
RCMP and Police Services and the Chief Public Health Office.   

We are thankful for the good working rela onships within the province, which are so necessary to addressing complaints effec vely, and helping 
us to reduce the risk of dangerous or more inhumane situa ons down the road. Our emphasis remains on educa ng owners and working with the 
community to ensure good companion animal care.  
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Jourdan McPhetridge 
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5,147 Volunteer Hours 

Our Board of Directors 

Fundraising Commi ee Volunteers 

Daily Dog Walkers 

Cat Care Volunteers 

Enrichment volunteers  

Event Organizing volunteers 

Golf Commi ee volunteers 

Doing the dishes, helping with laundry 

Making blankets and cat toys 

Gardening and growing treats for the cats 

Repairs and Maintenance  

And so much more... 

All the ways we rely on our dedicated volunteers: 

Thank you for the difference that you make for the animals in our care 

For info on volunteering:  www.peihumanesociety.com/volunteer/how-you-can-help 



Companion Animal Welfare Ini a ve 

The purpose of CAWI is to improve the welfare 
of companion animals in PEI by developing and 
implemen ng educa onal strategies to raise 
public awareness about good companion animal 
care prac ces. 

 Sir James Dunn Animal Welfare Centre 

 PEI Department of Agriculture and Fisheries 

 Spay Aid 

 Cat Ac on Team 

 PEI Veterinary Medical Associa on 

 PEI 4-H 

 PEI Humane Society 

Community Partnerships 

The PEI Veterinary Medical Associa on 
 

We would like to thank the PEIVMA for their 
con nued partnership in providing care to 

companion animals on PEI. Their support of our 
recent efforts to educate the community about 

Pan Leukopenia, their con nued commitment to 
CAWI and the ongoing par cipa on in the review 

of the Animal Welfare Act and Regula ons are 
greatly appreciated. So to is the help from Island 

Veterinarians in making sure we can provide 
good care to all companion animals in our 

communi es 

Many people across PEI volunteer, do fundraisers, donate food, litter and supplies to the 
shelter and help share information on lost animals. Community support in caring for lost 

and abandoned companion animals is an important part of the work we do.  
Thank you for your contributions. 



Income 

Provincial & Municipal Contracts/Service $ 352,789     45.82% 

Dona ons  $ 248,401     32.26% 

Adop ons  $  98,890     12.84% 

Special Events/Sponsorships $  53,794    6.99% 

Services/Retail Sales  $  14,051   1.82%

Grants/Subsidies $    2,026   0.26%
 $769,951   100.00% 

Expenses 

Animal Care  $ 463,171  73.30% 

Animal Emergencies $   55,567     8.79% 

Development  $   80,048   12.67% 

Humane Educa on $   23,249     3.68% 

Dog Park $     9,807     1.55% 

$ 631,842  100.00% 





Investor’s Group 

Global Pet Foods 

Silver Orange Inc 

Souris Regional School 

Invesco Employee Charity Commi ee 

Parkland Industries (Island Petroleum) 

Pet Smart 

Pet Valu 

Estate of Nancy Lynn Miller 

Estate of Thelma MacDonald 

Estate of J. Clair Crozier 

Michael Poczynek 

Estate of Blanche Hogg 

Estate of John Edward Dalton 

Estate of Helene MacKay 

Harry Smith and Jane Thomas 

Craig Bradley 

Atlan c Superstore 

Colour Blind 

Buns n’ Things 

Charles Dewar 

Linda Keane 

Diane Walmsley 

Maria M Font Villarroel 

Anne MacDonald 

Dr. Steven O’Neil 

Our Sponsors and Supporters who’s 
contributions were over $1500 

And our thanks to all the 
cupcake bakers, sellers, 
buyers and eaters for 
making 2016 a record 

cupcake year. 



PEI Humane Society: Treasurer’s Report 
The financial statements presented in the annual report are presented in a manner consistent with the prior year.  The financial statements for the PEI Humane Society 
(PEIHS) are an essen al resource playing a significant role in daily decision making. As a Not- for-Profit en ty, the PEIHS provides services for companion animals and 
the general public which is restricted by the resources generated through the year.  Con nuous prepara on of budgets and analysis of financial reports, allow directors 
to have a constant awareness of the Society’s financial state and determine how to invest available resources to drive our mission as a society. 

Revenues 

In the 2015-2016 fiscal year PEIHS has seen an increase in revenues from the previous period.  With a number of unfortunate events happening during the previous 
year, the increase is due to the increase in special events and miscellaneous.  Dona ons and in memoriams con nue to be a major driving force of the shelter.  It shows 
the communi es strong response to the work performed by the shelter.  In the upcoming years it will be important for the shelter to con nue to build the rela onship 
with the community to con nue to maintain and grow this revenue stream. 

Ac ng as a public service provider, PEIHS is engaged with ongoing contracts with both provincial and municipal bodies, genera ng $335,676 during the year.  The shel-
ter must con nue to build on these rela onships to help ensure a strong future. 

During the year, the PEI Humane Society received bequests in the amount of $69,701 (unrestricted).  This amount has helped the shelter during a tough financial year 
come out with a deficit of $6,520.  Without these funds the financial impact of the current year would have a much more severe effect on opera ons on a go forward 
basis.  These funds are typically not budgeted for as they should be treated as a surplus and not a guarantee. 

Expenses 

In the past fiscal year, PEIHS has generated total expenditures of $845,656, which is an increase of about 8% from the previous year, and an increase from the budget 
of approximately 3.6%. During the year there was a total variance of $29,914 from the budgeted number.  This increase from the budget is related to the increase in 
the veterinary supplies and services, maintenance and wages.  This increase shows the strain the current facility puts on the finances of the society.   

PEIHS is s ll heavily reliant on hours donated by volunteers which are essen al to the daily opera ons of the Shelter.  This volunteer assistance allows Shelter staff to 
focus on reducing costs. Without the countless hours donated by volunteers within the shelter the number and quality of the services offered at the shelter would be 
greatly affected.  While these volunteer hours are not reflected in the financial statements they are invaluable to the organiza on. 

Financial Posi on 

In the current year, the PEIHS had deficient revenues over expenses of $6,520.  As discussed above, it was a difficult financial year for the shelter for a number of fac-
tors beyond their control.  In the 2015-16 fiscal year the PEIHS will need to maintain focus on the budget and stay within its parameters to ensure the ability to con n-
ue to service the community. The board will con nue to ensure budgets are created on a break even basis or with small surpluses to ensure the long- me viability of 
the organiza on.  The PEIHS con nues to be a strong organiza on that is commi ed to mee ng its goals in a cost efficient manner, while being proac ve in its mar-
ke ng endeavors to con nue to raise awareness.  

An important note was the memoriam of $75,531 that was donated with the restric on of being used on the surgical room at the shelter.  This has been set up as   
deferred revenue and assigned to restricted cash to ensure the restric ons are met on the use these funds. 

Respec ully submi ed, 

Treasurer 
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