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BOARD OF 
DIRECTORS 

PRESIDENT’ S 
REPORT 

Looking toward the future is first and foremost as I reflect on the past year. Companion 

animals in need are front and center in not only our day-to-day operations but also as we 
forge a new strategic direction for the PEI Humane Society. 
  
The new Animal Welfare Act in PEI has started to provide us with tools to become a 
premiere shelter in advancing animal welfare across the province. Our new Vision: “The PEI 
Humane Society will provide leadership across PEI, in ensuring the proper treatment of 

companion animals,” guides us as we step into the future. 
  
This journey takes time, and commitment from Islanders who have compassion for our 
cause and support us in many ways. I want to express my sincere gratitude for the 
dedication of our employees and volunteers who spend countless hours making life 
hopeful for companion animals in need. Also, I am humbled by the number of donors who 

provide us with critical financial support, not only for our operations but also shelter 
renovations to support our Vision. I want to thank all members of the Board who for many 
years have weathered the journey and worked many hours to get us to this junction, 
enabling us to see a sound and successful PEI Humane Society of the future. 
  
Our Mission; “To advance animal welfare protection province wide aligned to the Animal 

Welfare Act, and champion best practices in prevention, sheltering, and placement of 
companion animals”, provides us the foundation for our decision making. Our new board 
governance model allows for proper segregation between board and operations and 
enables a healthy environment with sound policies and procedures for us to grow. 
  

As we forge ahead I am sure the challenges will be many, but with our sound foundation, 
strong vision, mission and values and the commitment of islanders, we will have all the 
pillars to become a premiere shelter. 
  
Debbie Miller, President 



Vision 
The PEI Humane Society will provide leadership 

across Prince Edward Island, in ensuring the proper 
treatment of companion animals 

Mission 
To advance animal welfare protection province 

wide aligned to the Animal Welfare Act, and 
champion best practices in prevention, 

sheltering, and placement of companion animals 
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Values 
• Humane treatment and care for all companion 

animals 

• Protection from and prevention of abuse and neglect 

for all companion animals  

• Promoting informed and responsible ownership of 

companion animals 

• Protecting public health and safety relating to 

companion animals 

• Promoting the continued health and safety of 

employees and visitors to the PEI Humane Society 



 
 

Key to the success of the current strategic plan is a move away from historical thinking about shelter care, to a clear 
understanding of current animal welfare issues and the strategies to address them. Shelters across Canada are 
responding to the changing world of animal welfare, and the PEI Humane Society is identifying similar issues as well 
as issues unique to the Island 

2017 saw the enactment of the PEI Animal Welfare Act, resulting in many changes for the Animal Protection Team 
this year. Adding staff, training, upgrading equipment and defining procedures based on the new Act and 
Regulations has been critical in addressing the 35% increase in humane cases since last year. 

More animals are entering shelter care with anxiety, fear and resulting aggressive behaviours. If we can turn the 
behaviour around, it takes time and work, requiring that our organization make a strong commitment to staff safety 
and wellness, while we work to rehabilitate animals in our care. 

The PEIHS is committed to seeking alternatives and ways to provide what is needed for these animals, and to 
creating new pathways for the animals that don’t suit the traditional adoption scenario and who would otherwise 
not have a chance. 

Participating in the Million Cat Challenge, Capacity for Care Program, implementing low stress handling techniques 
and positive training has been a critical part of this work. Creating safety and taking the time to understand animal 
body language are all key tools to creating better outcomes.  

It is also critical that the Humane Society balances the care and rehabilitation of animals with the safety of the 
community. Animals must be assessed to provide a clear understanding of their needs and where they can best 
succeed. Adopters must understand their needs and be committed to managing their environment for the life of 
their new pet. By creating these new pathways for animals to find a safe home, seeking ways to keep animals with 
their owners and taking the time to assess and develop strategies for success, the PEIHS is looking to the future of 
animal sheltering.  

None of this would be possible without the dedication of an amazing and hard working staff team, our many 
devoted volunteers and our Board of Directors who champion our work and build our community connections. 
Thank you to everyone, including our many, many supporters for making this year a success. We look forward to the 
year ahead.  

Marla Somersall, Executive Director 

Executive 

Director’s 

Report 

Introducing Smitty Our Shelter 

Cat 

Please come say hi, I love 

attention!  



STAFF TEAM 2017 - 18 

Executive Director      Marla Somersall 
 
Development Coordinator Jennifer Harkness 
 
Shelter Manager       Cathy Kenny 
 
Veterinarian  Dr. Rhonda MacDonald 
 
Adoption/Intake Coordinator      Reese Perreault 
 
Client Services/Admin Lesa Donnelly 
 
Development Assistant Emma Turner 
 
Animal Protection Officers Doug Burkholder 
        Mike Gilbertson 
        Jacob Lewis 
        Donna Marie - relief 
        Kim MacMillan - relief 
 
Shelter Attendants      Tammy Bevan 
       Jossie Ehler 
       Breanna McCloskey 
       Chayleigh Arsenault 
       Melissa Kim Stone 
 
Relief Shelter Attendants Janet Barry 
   Kelsey Crawford 
       Jillian Rose  



VOLUNTEERS MAKE IT ALL HAPPEN 
THANK YOU FOR EVERY DAY! 

THE PEI HUMANE SOCIETY 
DEPENDS ON VOLUNTEERS IN 
MANY AREAS OF THE WORK 

WITH COMPANION ANIMALS.  

DOG WALKERS, CAT CARE,  ENRICHMENT, 
CRITTER CARE AND FUNDRAISING ARE 

JUST A FEW OF THE ACTIVITIES THAT 

DEPEND ON VOLUNTEER SUPPORT. 

 

127 VOLUNTEERS ARE ACTIVELY 
INVOLVED IN THE WORK OF THE 

SHELTER THIS YEAR. 

The time volunteers offer to the Shelter allows staff to focus on animals that need 

more specialized attention. Volunteers help get all the animals fed, walked, 

cleaned and ready for potential adopters in the morning. They provide the extra 

attention that we don’t always have time to give, but that makes a world of 

difference for the animals. 

 

It is usually the volunteers who can take more time with each animal, who will 

bring concerns forward to staff about behaviour changes, eating issues, or 

increased stress and anxiety. These observations can save animals from further 

distress. We can change their location, their food, or ensure special care 

instructions are set up to meet their needs.  Reducing stress keeps them healthy 

and helps them be ready for adoption. Volunteers support the work of the 

shelter through fundraising, animal care, involvement in campaigns or education 

for the community and on our Board of Directors. Thank you all! 

Janet  
Champion 
of all things 

cat 

Brett 
Dog’s best 
friend and 
so    handy 

too! 

Elaine 
Trainer, dog 

walker, 
events, cat 

care – you 
name it! 

Lise 
dog walker 
and trainer 

Colleen 
Laundry, 

animal 
kitchen 

treats for 
the 2 

leggeds too 

 

Together these volunteers  

have logged  

over 1600 hours this year 

Donna 
Foster kitten 
socialization

, dog 
walker, 
events 

Susan & 

Geoff 
Tag team 

on cats & 
training! 



A N I M AL  
P R O T E CT ION  

S E R V IC ES  
  

 W H A T  W E  D O  

Animal Protection Services differ depending 

on the type of community of residence. 

Municipal authorities can provide accurate 

information on local bylaws and requirements 

for companion animals.  The PEI Humane 

Society must have the necessary authority in 

order to intervene in a community as seen in 

the chart. 

The goal for Animal Protection Officers (APO) is 

to educate owners about their responsibilities 

as defined in the legislation, and the codes of 

practice for the animals in their care.  

When issues are not resolved,  APO may need 

to step in and ensure the welfare of an animal 

or reduce risk to the community. This may 

mean a fine, an Order to take Action or even 

charges under the legislation. 

The PEI Humane Society welcomes questions 

about the legislation or Animal Protection 

Services.  Keeping pets in loving homes is best 

for everyone, and is always our goal. Equally 

important is protecting animals from harm or 

neglect.  



ANIMAL PROTECTION SERVICES 

The Animal Welfare Act, enacted in April of 2017 has 
resulted in many changes to how the PEI Humane Society 
deals with animal welfare concerns. Rather than wait for 
an animal to be ‘in distress’, Officers can respond to 
complaints and ensure that the standards of care are met. 
Access to adequate water and food and shelter from the 
elements are now requirements of the Legislation, as are 
exercise, safe transport and adequate veterinary care.  

The Act and Regulations tie standards of care to codes of 
practice such as the Canadian Kennel and Cattery 
Codes, which define standards for the proper care of 
animals.  APOs assess the care of animals based on these 
standards. 

The Act also provides for an Appeal Process for owners, 
with a third party panel to independently review decisions 
by Animal Protection Officers under the Animal Welfare 
Act. The goal is always to ensure  the welfare of animals.  

Humane cases have increased 52% over last year, and 
dangerous dog cases by 16%.  Some of this is accounted 
for by having a consistent response to reports, but we 
continue to see more dogs across the island. The 
demographics are changing as more people are living in 
rural areas. Proximity means that dogs no longer have the 
same freedom to roam their neighbourhoods. These 
changes result in more calls about dogs that are 
aggressive.  

Educating communities and owners on responsible 
ownership is critical to ensuring that dogs and their 
neighbours can live safely together. Consistent 
requirements island wide would help owners to understand 
their responsibilities between regions.  
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Case Activity 2015-16 2016-17 2017-18 

Cases Opened 694 724 978 

Cases Closed 617 678 964 

Humane Investigations 345 371 567 

By Law Investigations 307 188 205 

Dog Bite (on person) 55 61 56 

Dog Act 71 69 81 



COMPANION ANIMALS IN SHELTER 

The Five Freedoms 

 
The Five Freedoms states that an animal’s primary 
welfare needs can be met by safeguarding the 
following five freedoms: 
• Freedom from Hunger and Thirst by ready access 

to fresh water and a diet to maintain full health 
and vigour. 

• Freedom from Discomfort by providing an 
appropriate environment, including shelter and a 
comfortable resting area. 

• Freedom from Pain, Injury or Disease by prevention 
or rapid diagnosis and treatment. 

• Freedom to Express Normal Behaviour by 

providing sufficient space, proper facilities and 
company of the animal’s own kind. 

• Freedom from Fear and Distress by ensuring 
conditions and treatment which avoid mental 
suffering. Read more at: 

https://www.humanecanada.ca/five_freedoms_o
f_animal_welfare 

Cats 

Intake 
923 

16.4 
days 

Dogs 

Intake 
288 

11.3 
days 

Rabbits 

Intake 
23 

46 
days 

Critters 

Intake 
23 

30 
days 

Birds 

Intake 
4 

11.6 
days 

Animals in Shelter  
Intake and Average Length of 

Stay 

https://www.humanecanada.ca/five_freedoms_of_animal_welfare
https://www.humanecanada.ca/five_freedoms_of_animal_welfare


QUALITY CARE 

Shelter care involves so much more than cleaning and feeding.  
• Cleaning is critical to good care and disease control 
• Shelter populations are changing and practice has to change 

with it.  
• Behaviour is becoming as much a determinant of successful 

outcomes as health 
• Nutrition, quality food and proper diet are key parts of shelter care 

Making time for Enrichment  
• enrichment helps prepare animals for adoption, and allows them 

to express natural behaviours which reduces stress.  
• this can be achieved through play or providing activities of 

interest to the animal 
• Exercise reduces stress 
• Nutritious food feeds minds 
• Quiet time, time with people and time out of the kennel keeps 

animals mentally healthy 
• A clean environment with good air quality is critical 
• Veterinary care is critical to ensure health animals are adopted 

out 



CREATING BEST OUTCOMES 

• Adoption    644    Return to Owner   61 

• Died/DOA 25      Euthanasia  239      Other  19 988 Cats  
• Adoption  151      Return to Owner   129 

• Died/DOA  1      Euthanasia  54       Other  5 340 Dogs 
• Adoption    24     Return to Owner   0 

• Died/DOA  1     Euthanasia  1          Other  0 26 Critters 
• Adoption    19     Return to Owner   0 

• Died/DOA  0     Euthanasia  6         Other  0 25 Rabbits 
• Adoption    4       Return to Owner   0 

• Died/DOA  0      Euthanasia  0        Other  0 4 Birds 

• Cats are still not returned to 

owners at anywhere near the 

rate dogs are. 

• Other may include animals 

transferred to organizations like 

Cat Action for a better 

placement type 

• Increases in seizures and 

humane cases have sharply 

impacted euthanasia numbers 

especially for cats 

• Humane cases affect both 

behaviour and health in terms 

of outcomes for animals 

• Panleukopenia cases were 

higher in 2017-18, impacting 

euthanasia numbers. 

• Finding alternatives to humane  

euthanasia is always the 

primary goal 

The PEI Humane Society only uses humane euthanasia for untreatable health or behaviour issues. 

We continue to seek better alternatives that,do not prolong suffering and are safe for animals and the 

community 



FINDING CREATIVE SOLUTIONS 

Supporting retention 
– when owners 
struggle to find 

solutions to 
problems with their 

pets, the shelter can 
provide information 

and resources to 
successfully deal 

with difficult 
behaviours and 
ultimately keep 
animals in their 

home.  

Spirit cats  

– may never have 
been well 

socialized, but are 
not suited to being 
outdoors. They are 

healthy but very shy 
and may not ever 

be very 
comfortable around 

people. They may 
make good 

companions for 
your cats, and they 
are happy to have 
a safe loving home.    

Working cats  

need outdoor 
homes like barns or 
nurseries. They are 
not suited to living 

indoors and just 
need a job and 

safe warm place to 
live. They will earn 
their keep and will 
be much happier 

living a life that suits 

them. 

Feral Cats  

– when cats are not 
suited to homes or 
even as working 

cats because they 
are not comfortable 

with people, we 
partner with Cat 

Action PEI to place 
them in colonies 
where they are 
monitored and 

cared for by 
volunteers. This is 
where they are 

happiest. 

Siblings and groups 
that come in 

together are often 
kept together 

because this is the 
relationship they are 

comfortable with. 

Being separated 
can be stressful, 

and as social 
animals, cats like 

company while you 
are busy at work. 

 

Many people are familiar with our Fancy Feline, Dandy Dog and Senior for Senior programs that promote the adoption 
of harder to place animals at reduced costs.  Adoption for the animals in our care may take many different forms, 

depending on the needs of the animals. This requires some creativity. Regardless of where they go, animals are spayed, 
neutered, vet checked and vaccinated. We meet with every adopter and try to ensure the best possible match and 

that new owners understand their unique pet. 



MANAGED ADMISSION – WHAT’S 
THAT? 

The aim of managed admission is better care and better outcomes 
 

• Owners are asked to schedule the intake of their pet so that the shelter can 
better manage the capacity of animals in care which keeps animal numbers in 
shelter at a safe, healthy balance 

• Help can be offered with food and supplies for the short term until space opens 
up.  

• Managed admission also means safely diverting animals from the shelter to 
better options 

• Helping owners to keep their pets home by helping with behaviour problems and 
providing resources like information on training can help struggling owners deal 

with problems. Pets are so much better off with a family that already loves them,  
• The upheaval of coming in to shelter and starting over can be very stressful and 

may trigger behaviour and health issues. Managed admission allows shelters to 
plan for these situations, and offer extra care when needed and match animal 
needs to care plans 

• When it is an emergency, a humane or safety issue, there is flexibility with 

managed intake to bring animals in if needed, and there is space 
• Managed admission allows shelters to prioritize animals not numbers 

The idea of No Kill Shelters has  
become confusing 

 

Managed admission is 
straightforward: 

 

• Limit intake to space available 
• Reduce the stress of overcrowding 
• Support owners to keep pets 

home 
• Respond to emergencies  

• Create alternatives for outcomes 
• Numbers of animals cared for 

doesn’t change 
• Care is focused on animal needs 
• Euthanasia is limited to 

untreatable health conditions or 

unsafe behaviour 



THE COST OF DOING IT RIGHT  
BUDGET 2018/19 

15% 

25% 

21% 

8% 

9% 

22% 

ANNUAL EXPENSE 

Adoption and Client Services Facility Operations Veterinary Care

Animal Protection Service Administration and Fundraising Daily Animal Care

3% 4% 

11% 

38% 

44% 

ANNUAL REVENUE  

Services/Other Revenue Bequests Adoptions Fundraising Contracted Services



CREATIVE WAYS TO HELP 
DONA TE  NEEDED I TEMS  OR A TTEND  

A N EVENT  FOR THE  A NI MALS  

T O P  F U N D R A I S I N G   
E V E N T S  &  C A M P A I G N S  

PEIHS Golf Tournament, presented by Investors Group  
$22,000 

National Cupcake Day $20,000 
Facebook Auctions $2561 

Santa Pix $2992 

Funny Fundraiser $1800 
Dr. Rhonda head shave & First Choice Haircutters  

$3,993.25  

Fundraisers hosted by  

community groups and individuals 

$36,757.08 



THANK YOU TO THE FOLLOWING DONORS 
& SPONSORS $1000+ 

Anne MacDonald 

Bernmar Construction 

Brigid & Hannah Grant 

Charlottetown Rural High 

School 

Chris King 

Colour Blind (Joe & Heather 

Millar) 

Cover All Snow Removal 

Craig Bradley 

Dalziel's Auto Body 

David Gauthier 

Debbie Miller 

Diane Walmsley 

Donald Ridley 

Doug Shackell 

East Coast Art Party 

East Wiltshire School 

Estate of Catherine Buell 

Estate of Mary E. Hawbolt 

Estate of Rhoda 

McCarthy 

Estate of Ruth Shankle 

Estate of Franklin L Pigot 

First Choice Haircutters 

Glen Stewart Primary 

School 

Global Pet Food PEI 

Harbourfront Theatre 

Helen & Kenny Mallard 

Investors Group  

Kathy Campbell 

Krista Matheson 

Renwick Spence  

Seaside Bakery 

Shawn's No Frills  

Sports Centre Physiotherapy 

STC Social Committee 

Steven O'Neil 

Stewart McKelvey 

Tamara Zagustin 

The Mullally Family Group 

The PEI Lawn Tractor Racing Club Inc. 

United Way of PEI 

United Way of Toronto & York Region 

Vector Aerospace 

William & Germaine Doyle 

 

Lee Bell 

Linda Keane 

Margaret Munro 

Michael Poczynek 

Nancy Richards 

Neil & Pat Robinson 

Nora Wood 

Paderno Staff 

Parkdale Sherwood Lions 

Paws for a Sweet Treat 

Peake & McInnis 

Provincial Credit Union 

Randy Ford 

RBC Dominion Securities 



THE ISLAND COMMUNITY DONATED 
$80,286.76  

DURING THE 2017 / 2018  
HAPPY TAILS EVER AFTER  

FUNDRAISER 

We must be the voice for those who can’t speak 



THANK YOU TO THE FOLLOWING  
CAPITAL CONTRIBUTORS $1000+ 

Atlantic Canada Opportunities Agency 

Estate of Jean Theresa Diver 

Mary Ellen Gaudet 

Juanita Leeco 

Keir Bevan & Family  

Ken Wilde 

Jarrett Ehler & Kristie Forbes 

Danny & Mildred Ehler 

Jossie Ehler & Liam Gauthier 

David Gauthier 

Estate of Shirley Alport 

Marti Hopson 

Anonymous Donor 

 

 



COMMUNITY OUTREACH & EDUCATION 

Abegweit First Nation Community Day 

Adoption Awareness Facebook 
Contests 

Animal Talk – The Guardian 

AVC Kids Camps  

AVC Vet Students Training 

Brownies group 

Confederation Centre Public Library  

Daycare talks 

Dog Park BBQ 

Pet Store exhibiting  

 

Pride Parade  

Stratford Expo  

Summerside Tax Centre 

Summerside, Charlottetown & Souris 
Christmas Parades  

Tailwag Tuesdays on Ocean 100.3 

UPEI New Student Orientation  

Volunteer night at Island Storm 

4-H Groups 

12 Strays of Christmas - The Guardian 
special feature 

 



 

LEAVING A LEGACY 

$245,138.36 was received this fiscal year from gifts 

in will, allowing us to reserve the funds for capital 

improvements, equipment needs and 

emergencies.   

 

$35,943.00 was donated in memory of loved ones 
for whom animals held a special place in their 

heart. Thank you to the families and friends who 

supported the PEI Humane Society.  It is a great 

honour for those who have passed to help animals 

in need.  

 

Leaving a gift in your will allows  

the PEI Humane Society  

to go beyond basic care & shelter  



 

The PEI Humane Society has undertaken a major renovation to the 309 Sherwood 

Road Shelter Facility. The building is 28 years old, and the architectural and 

engineering assessment indicates that it is a solid structure, built with materials well 

suited to animal sheltering. Redesigning this space, in consultation with shelter 

design experts from Learned Design Inc. will create a space that will respond to the 

changing nature of animal protection and welfare. We were fortunate to receive 

Canada 150 funds from Atlantic Canada Opportunities Agency which, combined 

with a bequest and donation began the first phase of the project. The future public 

entrance, critter care room, and multipurpose room are now complete. In order to 

get staff out of the basement, this is being used as temporary office space while we 

complete the rest of the renovation. 

 



The PEI Humane Society envisions a standard of excellence in all aspects of animal 

welfare and shelter care. The Expanding Our Paw Print capital campaign will help us 

create a safe and welcoming facility that promotes the health of the companion 

animals in our care and across the province. 



AUDITED 
FINANCIAL 
STATEMENT 
MARCH 31, 

2018 
















