


























TREASURER’S REPORT 
The financial statements presented in the annual report are presented 

in a manner consistent with the prior year. The financial statements 

for the PEI Humane Society (PEIHS) are an essential resource playing a 

significant role in daily decision making. As a Not- for-Profit entity, PEIHS 

provides services for companion animals and the general public which 

is restricted by the resources generated through the year.  Continuous 

preparation of budgets and analysis of financial reports, allow directors to 

have a constant awareness of the Society’s financial state and determine 

how to invest available resources to drive our mission as a society.

Revenues

In the 2013-2014 fiscal year PEIHS has seen a 4% increase in revenue from 

the previous period. With a number of variable revenue accounts this 

increase was within 1% of the original budgeted number. The main reason 

for the increase over the year is due to the increase in miscellaneous. This 

increase in the current year is due to the collection of payments for seized 

animals to reimburse the shelter for expenses occurred. Donations and 

memoriams continue to be a major driving force of the shelter. It shows 

the communities strong response to the work performed by the shelter. 

In the upcoming years it will be important for the shelter to continue to 

build the relationship with the community to continue to maintain and 

grow this revenue stream.

Acting as a public service provider, PEIHS is engaged with ongoing 

contracts with both provincial and municipal bodies, generating $324,796 

during the year. In the 2013-2014 fiscal year, PEIHS entered into a 3-year 

contract with the Province of PEI and currently renews other contracts 

with municipalities on an annual basis. During contract talks with the 

Province of PEI there were discussions to try to find creative ways to 

increase fundraising and save costs.  It is the intention of both the Province 

and the Shelter to look at ways that will keep costs to a minimum and find 

ways to increase fundraising efforts.

Expenses

In the past fiscal year, PEIHS has generated total expenditures of $781,124, a 

modest increase of less than 1% from the prior period, and a decrease from the 

budget of less than 1%. During the year there was a total variance of $33,079 

from the budgeted number. This decrease from the budget is related to the 

decrease in the veterinary supplies and services. This number has decreased 

for the second straight year and with an increase in shelter receipts for the 

current year it shows an efficiency in getting animals in the shelter out to 

an adopted home. The quicker the turnaround in animals in the shelter the 

healthier the population will be.

  

PEIHS is still heavily reliant on countless hours donated by volunteers which 

are essential to the daily operations of the Shelter. This volunteer assistance 

allows Shelter staff to focus on reducing costs. Without the hours donated by 

volunteers within the shelter the number and quality of the services offered 

at the shelter would be greatly affected. While these volunteer hours are not 

reflected in the financial statements they are invaluable to the organization.

Financial Position

In the current year, the PEIHS had excess revenues over expenses of $23,336.  

The shelter had a very good financial year as it was able to add to the net 

assets of the shelter. By maintaining focus on the budget throughout the year 

the PEIHS was able to stay within its budgeted parameters while continuing 

to service the community. On a go forward basis the board will look to ensure 

budgets are created on a break even basis or with small surpluses to ensure 

the long-time viability of the organization. The PEIHS continues to be a 

strong organization that is committed to meeting its goals in a cost efficient 

manner, while being proactive in its marketing endeavors to continue to raise 

awareness. 

Respectfully submitted,

Jamie Arsenault
Jamie Arsenault, CA
















